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FIRST STATION: JESUS IS CONDEMNED TO DEATH 

1st Scene: Jesus on the Mount of Olives 

Jesus prays in the distance, kneeling, with Peter, James, and John sleeping 

nearby. This scene is experienced in silence or sung. Judas arrives with a 

group of men armed with swords and sticks. The three apostles wake up and 

go to Jesus when Judas kisses him.  

Lector: While Jesus was still speaking Judas, one of the twelve arrived 

accompanied by a crowd armed with swords and sticks, sent by the high 

priests and elders of the people. Judas had given them this sign: “Whoever I 

kiss, arrest him.” Immediately he approached Jesus, kissed him, and said to 

him:  

Judas: Teacher, Good night! 

Jesus: Do what you came to do. (he addresses the people); and why do you 

come to arrest me with swords and sticks as if I were a thief? Would I not sit 

with you in the temple to teach and you would not arrest me?  

Soldier: Don’t listen to him, he’s a charlatan! Arret him and take him away 

at once, he’s very dangerous 

(The group of armed men arrest and tied up Jesus and took him away) 

2nd Scene: Jesus appear before the Sanhedrin 

Lector: Those who had arrested Jesus took him to the house of the Jewish 

high Priest, Caiaphas, where the scribes and elders, summoned for an urgent 

extraordinary meeting, began to gather. It was early Friday morning, and the 

chief priests and the entire council were trying to legitimize the most unfair 

trial, giving Jesus no opportunity to be judged, since the sentence had been 

given before the trial had even begun. They wanted to condemn him to death 

and would do anything, even to the point of conspiring with false witnesses. 

Several came forward to accuse him, but they lacked sufficient grounds, 

until one of them came forward and said… 

High Priest: Let the witnesses come forward 

Witness: I heard this man say that he can destroy the temple of God and 

rebuild it in three days! (Jesus stayed silent). 



High Priest: What is this they’re declaring against you? Won’t you defend 

yourself? Why don’t you speak as you did to your followers, where are they 

now? What did you teach them? 

Jesus: I have spoken openly to the people, I have taught in the house of 

prayer and in the temple, in the places where al the Hews gather. I have said 

nothing in secret. Why do you ask me? Ask those who have heard me, they 

know what I said. 

Servant: Is that the way to answer the high priest? (the servant slaps Jesus) 

Jesus: If I have spoken badly, prove it to me, and if not, why are you hitting 

me? 

High Priest: (approaches Jesus) Tell me, are you the Christ, the Son of 

God, whom they call the Messiah, the King of the Jews? (Jesus remains 

silent; the high priest becomes angry and asks again) In the name of the 

living God! I command you to answer me: (Jesus stays silence).  

Jesus: You have said it, I am. And he also announced to them that from 

today on you will see the Son of Man sitting at the right hand of the 

almighty and coming on the clouds. (the high priest rages and shouts 

angrily.) 

High Priest: Blasphemy! You yourselves have just heard these outrageous 

words. Why do we need more witnesses? What do you think? What’s the 

verdict? 

One Person: He deserves death! 

Everyone: Yes! Death! Death! Death! ( and a lot of accusations of death 

against Jesus begin to be heard. They push and beat Jesus out.) 

3rd Scene: Jesus is brought before Pilate 

Lector: Jerusalem was slowly waking up on that Friday morning, still 

unaware of what had happened in the high priest’s house that morning when 

Jesus was unjustly condemned. In order to apply the death penalty, they 

wanted for Jesus, they quickly brought Jesus before the roman governor 

Pontius Pilate, to have the sentence confirmed. 

Pilate: What accusation do they bring against this man? 

High Priest: We have brought a judgement against him. And the entire 

Sanhedrin has found him worthy of death for violating our Law. 



Pilate: Take it then and judge it according to your Law. 

High Priest: We are not allowed to kill anyone. 

Pilate: Is he Galilean? Then he’s under the jurisdiction of Herod, who’s now 

in the city. Take him to Herod, for I don’t want any trouble with him. 

High Priest: It’s not a good idea, because the city is already awake and we 

don’t want any advertising to be done right on the eve of the festival. 

Pilate: Take him to Herod’s Palace. Out with him! (The soldiers take Jesus 

away, shouting insults.)  

4th Scene: Jesus is brought before Herod 

Herod: Welcome, Jesus, this whole gathering is waiting for you; we’ve all 

been eager to meet you. How is it possible that they bring you here chained 

and handcuffed. When you have a reputation for being a saint and a miracle 

worker.  

Everyone: Ha Ha Ha 

Herod: How well you’ve learned the arts of magic, to draw crowds in and 

leave them amazed! Give us a demonstration.  

Everyone: Ha Ha Ha  

Herod: Come, perform the miracles you know how to perform here: 

multiply the loaves now, or turn the water into wine. (Jesus with his head 

bowed, remains silent.) 

Everyone: Ha Ha Ha 

Herod: You’re trying my patience with your silence, Jesus. Don’t you think 

you should be more attentive to me? I can save you. Just beg me. 

Take him back to Pilate, let him decide the fate of this false prophet. 

5th Scene: Jesus is whipped 

( Soldiers enter with Jesus) 

Pilate: You again? Wasn’t this under Herod’s jurisdiction? 

High Priest: Herod sent us back to you, so that you can carry out the death 

penalty. 



Pilate: Well, you’ve come at a good time, because I’ll propose two 

candidates to benefit from the Passover pardon, and the people will choose.  

High Priest: To whom do you compare this scoundrel? 

Pilate: To Barabbas. Barrabas was arrested for murder during a riot.  

Who do you want me to release: Barabbas or Jesus, your king? 

High Priest: Release Barabbas. 

Everyone: (incited by the High Priest) Barabbas, Barabbas, Barabbas! 

Pilate: He asked seriously: Do you want me to release Barabbas? (pause) 

Everyone: Barabbas, Barabbas, Barrabas, let him go! 

Pilate: and what do you want me to do with the one you call the king of the 

Jews? 

High Priest: Crucify him! 

Everyone: Crucify him, crucify him! 

Pilate: But wat evil has he done? I find no cause for death. 

Everyone: (incited by the High Priest) Crucify him, crucify him! 

Pilate: No. Apply the punishment of Roman scourging. ( the soldiers took 

Jesus to the center, continuing their mockery, and tie him to a small column, 

removing his tunic.) 

Lector: Two soldiers laughed at Jesus, mocking him with each blow. They 

punish him until he is dying. At the end of scourging, they mock Jesus by 

dressing him as a king and placing a crown of thorns on him. (The soldiers 

count each of the 39 lashes they gave Jesus.) 

Soldier 1: The Jews want a king. Let’s dress him as a king and honor him. 

Soldier 2: Here is this red cloak; it’s like his royal robe. (they put the red 

cloak on Jesus) 

Soldier 1: Ah, we’re missing the crown. In the courtyard is a bunch of 

bramble branches, still soft, with long , sharp thorns. (The soldier goes and 

brings a crown made of bramble.) 

Soldier 1: Here is the crown: (he gives it to the other soldier to put on Jesus) 

Force it on him. Like a king, like a crown.  



Lector: The soldiers mock Jesus until the time comes to take him to Pilate, 

to be presented before the people. (They also give Jesus a rod as if it were 

his scepter.) 

6th Scene: Pilate washes his hands 

Pilate: Longinus, bring out the accused! 

Longinus: Soldiers, bring out the accused. (they bring Jesus staggering, 

wearing the scarlet robe and the crown of thorns, and carrying a rod like a 

scepter, without a tunic.) 

Pilate: They brought this man to me as a rioter of the people. I questioned 

him, and I find no guilt in Jesus of Nazareth. 

High Priest: Crucify him, crucify him, crucify him! 

Everyone: (incited by the high priest) Crucify him, crucify him, crucify 

him! 

Pilate: But what evil has he done? I find no cause of death in him. 

High Priest: If you let him go free, you are not a friend of Caesar, because 

whoever makes himself king is an enemy of Ceasar.  

Pilate: Jesus, you have the right to speak in your defense. What do you say 

to what is being accused of? (silence) But don’t you hear all the charges 

they’re making against you? Don’t you know that I have the power to set 

you free and the power to send you to the cursed cross? 

Jesus: You would have no power if it had not been given to you from on 

high; therefore, he who delivered me into your hands is more guilty than 

you. 

High Priest: Crucify him, crucify him, crucify him! 

Everyone: Crucify him, crucify him, crucify him! 

Pilate: Bring water to wash my hands. 

(a servant brings water to Pilate and stands beside him) 

Let it be known that I am being pressured to do something against my 

convictions. (washing his hands) I am innocent of the blood of this just man.  

Take him yourselves and crucify him, for I find no guilt in him.  

High Priest: Crucify him, crucify him, crucify him! 



Everyone: Crucfy him, crucify him, crucify him! 

Longinus: Let them prepare the cross 

SECOND STATION: JESUS CARRIES THE CROSS 

Longinus: Take of Jesu’s red cloak and put his tunic on him. The soldiers 

surrounded each prisoner. Come on, move. (The soldiers take off the red 

cloak and put his tunic back on him.)  

Lector: Jesus receives and embraces his cross. (Jesus is led to his cross and 

contemplates it.) One of the thieves shouts at him. 

Thief: (The thief, seeing Jesus hugging the cross, shouts at him.) Why do 

you hug that damn cross? Don’t you know that you will die on it?  

Jesus: Whoever wants to come after me must deny themselves and take up 

their cross daily and follow me.  

(Jesus puts the cross on his shoulder and begins the journey to Calvary) 

THIRD STATION: JESUS FALLS FOR THE FIRST TIME 

Lector: The weight of the cross was to much, but Jesus continues his 

passion, to pay for the sins of all humanity. 

Longinus: Help the prisoner with the cross. He’s already dragging his feet 

and stumbling frequently. He’s very weak, has a fever, and the ground is 

uneven. Don’t fall (Jesus falls on his knees”  

Soldier 1: (The soldier pushes him and says) They pushed him and he fell. 

Longinus: Like a grain of wheat fallen in the furrow; like the children’s 

bread thrown to the dogs; like a worm, not a man. 

FOURTH STATION:  

JESUS ENCOUNTERS HIS MOST HOLY MOTHER 

Longinus: Let that woman pass; she appears to be the condemned man’s 

mother/ (the soldiers let Mary pass) 

Mary: My son (The Virgin caresses Jesus face) 

Jesus: Mother, the time has come 

High Priest: Let them also nail to the cross the womb that carried him and 

the creates that feed him.  



Everyone: Out with that mother! (the soldiers push Mary aside and the 

torture continues) 

FIFTH STATION:  

SIMON OF CYRENE HELPS CARRY THE CROSS 

Longinus: Hey, you, come here. You are strong, while the condemned man 

can no longer stand. So, take the cross and carry it to the top.  

Cyrene: I can’t, I have some work today and I have to get back soon. (he 

pretends to leave) 

Longinus: It’s an order, take the cross! 

Cyrene: It would be a disgrace for me tph el[ a criminal, and in public. 

Honestly, I don’t have time (ignore Longinus) 

Longinus: Give him 20 lashes and take away his belongings! 

Cyrene: (the soldiers pretend to hit him, but he bends down and says) All 

right, all right, I’ll help. But please note that I have nothing to do with this 

executed man’s cause, is that clear? (He grabs and carries the cross. Jesus 

walks beside him. The Cyrene carries the cross and returns it to Jesus before 

reaching the next station.)  

SIXTH STATION: VERONICA WIPES JESUS’S FACE 

Veronica: (pushes her way through the soldiers) I will seek your face, Lord, 

do not hide your face from me.  

Jesus: I did not hide my face from insults and spitting; I took upon myself 

the crimes of the world. 

Veronica: You are the most beautiful of men; the living image of the Father; 

grace pours from your lips.   

Jesus: Blessed are the pure in heart, for they shall see God (Veronica wipes 

Jesus’s face).   

Longinus: Soldiers! Get that woman out! 

Veronica: (Veronica shows the face of Jesus to the crowd.) Behold the face 

of the Lord printed on my canvas.  

  



SEVENTH STATION: JESUS FALLS THE SECOND TIME 

Longinos: Soldiers, the prisoner is staggering badly! Help him so he doesn't 

fall! 

(Jesus falls for the second time) 

Soldier 1: Come on, useless prisoner, get up.  

(Los soldados le dan latigazos a Jesús, pero el permanece allí).  

Soldier 2: Come on, walk, we don't have all day. 

Longinus: Clear the area so that curious people don't steal the air.  

High Priest: Bite the dust, let's see if you still think you're king!  

People: Let him eat the dirt! Let him eat the dirt! (Jesus stands and 

continues). 

EIGHTH STATION: THE WOMEN WEEP FOR JESUS 

Woman 1: (The women come in crying and sobbing.) Poor Jesus, look how 

they have left you! (They cry)  

Woman 2: There's no hope that you'll survive. (They cry)  

Longinus: Forward, forward, soldiers do not stop, soldiers, it is getting late. 

(The women cry)  

Soldier 1: The prisoner has stopped in front of some women. (They cry)   

Woman 1: Without you we will feel very alone, Jesus. (They cry)  

Woman 2: We had barely found happiness, who will guide us now in 

problems? (They cry) 

Soldier 1: What do you gain by crying? (They cry) 

Woman 1:  Why does he treat you so badly, Jesus, if you are innocent? 

(They cry)  

Woman 2: Why does injustice triumph over good? (They cry) 

Jesus: Thank you, daughters of Jerusalem. Do not weep for me, weep rather 

for yourselves, for your sins and for those of your children, those of the 

executioners, those of the city. (They cry)  



Woman 2: Now bless us, Jesus, for without you we will be cursed. (They 

cry) 

Jesus: You are mistaken, for it is now that the glory of my Father is 

revealed. Mothers, weep for your children, for this hour will not go 

unpunished. I bless them. (They cry)  

Longinos: Enough, the permit is over, we must move on. Women, step 

aside! (They cry)  

Jesus: Do not weep for me, but rather for yourselves and for your children. 

If this happens with the green tree, what will happen to the dry one? Go 

home and pray for my work. (They cry)  

NINTH STATION: JESUS FALLS FOR THE THIRD TIME 

(Jesus falls for the third time, this time he falls lying face down.)  

Longinus: Has he fallen again? 

Soldier 1: And this time he looks like he's dead.   

Soldier 2: It's because you're already too weak. It was a lot of scourging him 

and then sending him to the cross.   

Longinus: Lift him up, and tie ropes around his waist so that they can help 

him; the order is that he arrive alive at the place of execution.  

(The Soldiers tie a noose around Jesus' waist.)  

High Priest: He must die only on the Cross.   

All: May he not die before the cross. 

TENTH STATION: JESUS IS STRIPPED OF HIS GARMENTS 

Longinus: Take off the clothes of the condemned man to execute him.   

Soldier 1: Come here Jesus, the hour has come.    

(The soldiers take off Jesus' clothes and leave him in his underwear.)  

Longinus: It doesn't matter if the wounds are exposed, after all, the hour of 

death is approaching.    

High Priest: Your shames will be laid bare, like Adam and Eve when they 

sinned, and you will have no one to rescue you or cover you.  



Jesus: Naked I came out of my mother's womb, and naked I will return to 

Him; blessed be the name of the Lord.   

High Priest: Everyone will be ashamed to see you and will turn their faces 

away, because God has denied you his face and you die under his curse.  

Jesus: Our body is God's temple, and God's temple is holy.    

ELEVENTH STATION: JESUS IS NAILED TO THE CROSS 

Longinos: We're going to start the good work, and I don't want anyone to 

get bogged down, okay? One of you will grab his right hand and the other 

his left, so that when you nail him he will not jump in pain.  

(Very carefully an adult drives the nails into the wood. The soldiers stand 

next to Jesus' head.) 

Reader: A crucifixion was a brutal spectacle of carnage, blood, blasphemies, 

and screams. The drama of Calvary is a tragedy. Jesus feels tremendously 

alone, with the horror of one who dies young, without seeing his work 

accomplished, hated, despised, unaccompanied, and tremendously 

conscious. Each movement multiplies the pains in his hands; the weight of 

his body lengthens his wounds: he struggles to straighten up to take a breath; 

the collapse of the body causes asphyxiation. 

Soldier 1: It seems that your only wealth is the nails and the wood, because 

everything has been taken from you.    

High Priest: Didn't you come as Messiah and Savior of mankind? Why 

don't you save yourself?   

High Priest: Blasphemer, he said he saved others with God's help, and now 

he can't save himself. 

Soldier 2: Move over, you're getting in the way of lifting it.   

(The soldiers and adults of the town raise the cross of Jesus and then that of 

each of the prisoners.)    

High priest: He saved others and cannot save himself. Let's see if that king 

of Israel will come down from the Cross now and we will believe in him  

Longinos: Soldiers, retirees, those people, who don't let them work.  

Soldier 1: How annoying are those who only come to a show of morbidity 

and blood and don't even let you work at ease. 



TWELFTH STATION: JESUS DIES ON THE CROSS  

1st SCENE: JESUS ASKS FOR US 

Soldier 1: I found something strange in this prisoner. Those who sent him to 

the cross lost their minds while the condemned man is very calm.    

Soldier 2: Come down, and Rome will place you in the Capitol and worship 

you as a divinity.    

High Priest: How sweet is vengeance! We will finally be able to sleep in peace.  

Reader: Jesus does not beg to be taken down from the cross, nor to hasten 

his death, nor the understanding of his enemies or his disciples, but 

forgiveness for the priests and scribes, Pilate, and us. True to his teaching, 

there is no rancor in his heart, but love to the end. He dies to save us.  

(At the foot of the cross the soldiers grab Jesus' clothes and play dice.)  

Jesus: Father, forgive them, for they know not what they are doing.  

2nd SCENE: JESUS ASKS FOR THE GOOD THIEF 

Reader: The thieves were two men outside the law, who struggled in death 

as punishment for their mistakes, rebels against unjust structures, rabid 

against themselves and against everything.   

Gestas: Damn the time I was born. Cursed the Roman governor.  Cursed is 

the hypocritical society, enemy of all the miserable, which has always 

protected the rich and turns against us. Damn all of you.    

Dismas: It's very hard to have to end like this, Gestas, but what good would 

laws be without punishment? We have stolen, and we suffer the 

consequences of our faults. There is no point in complaining.    

Gestas: What a despicable slave! If all that is said of him is true that you are 

the Christ, save yourself and save us.   

Dismas: Do you not fear God when you are in the same torture? We deserve 

it; But he has done nothing wrong.  

Dismas: Jesus, remember me when you come into your Kingdom!   

Jesus: Truly, truly, I say to you, you will be with me in paradise today.   

  



3rd SCENE: JESUS SAYS GOODBYE TO HIS MOTHER 

Reader: The hour of Jesus has come, and his Mother reappears, for she will 

have a central place in the history of salvation. Jesus summons her to 

Calvary to commend her with a new mission.    

Longinus: Let the mother of the executed man approach, with her 

companions. (The virgin approaches, along with John, and Mary 

Magdalene, and some weeping women.) 

Jesus: New Eve, mother of the living, what an orphan the world is going to 

be now that I am leaving! Woman, there you have your son. Beloved 

disciple, prodigal who is once again a son: there you have your Mother. 

Reader: Mary feels her womb bursting with fecundity again, as in the 

Annunciation. The Death of Jesus is agony and childbirth; Mary is giving us 

a light in the midst of great sorrows.    

(The Virgin and her companions slowly withdraw as they weep.) 

4th SCENE: JESUS RECEIVES VINEGAR 

Soldier 1: This prisoner has not been killed by dehydration.  

Longinus: Soak a sponge in vinegar and put it on his lips.  (The soldier 

grabs a sponge and puts it on the tip of a spear and then puts the sponge in 

Jesus' mouth, but Jesus rejects it because it causes him pain.) 

Reader: Jesus, in his great pain, cannot drink the vinegar, but rather causes 

him great pain because of the wounds from the blows he has in his mouth. 

5th SCENE: JESUS SPEAKS TO THE FATHER IN HEAVEN 

Soldier 1: What a plague of annoying mosquitoes! (Shakes off mosquitoes.) 

They are attracted by the smell of blood and sweat.    

Soldier 2: Let's see if they calm down with the showers, as it's been cloudy 

since noon.    

Jesús: ¡Ahhhh! ¡Ahhhh! 

Soldier 1: How strange! He suffered the scourging without screaming; and 

he did not scream during the cruel execution.    

Soldier 2: No doubt a great moral pain now torments him.  

Jesus: Eloi, Eloi, lama sabachtani!    



Soldier 1: Looks like he's calling Elijah  

Jesus: My God, my God! Why have you forsaken me?   

6th SCENE: JESUS GIVES UP HIS SPIRIT 

Reader: Jesus came to fulfill His Father's will. Jesus took the experience of 

all the dying of the earth, to give it back to the Father as an offering.    

Jesus: Everything is fulfilled. Father, into your hands I commend my 

spirit.  (Jesus dies and a funeral march is heard.)    

Reader: The whole place became pitch black and the earth shook.  Even the 

temple was torn in half.    

Longinus: Jesus of Nazareth has died. Bowing his head, he surrendered his 

spirit. Truly this man was the Son of God (kneels)  

Soldier 1: The order has come to break the feet of the executed so that they 

die of asphyxiation and throw themselves into the common grave today, 

before the great rest begins.  

(The soldiers guarding the thieves break the thieves' knees, then Soldier 2 

approaches Jesus and is about to break his knees when the Longines stop 

him.)   

Longinus: Not Jesus, He is already dead.  

(Soldier 2 reaches for the spear, soaks it in blood, and then delivers the 

spear on the right side, leaving the blood mark on the side.)   

THIRTEENTH STATION: THE BODY OF JESUS IS TAKEN 

DOWN FROM THE CROSS 

(With the help of the extra soldiers and John they lower the body of Jesus 

and lay the body on Mary’s lap) 

Mary: Son, I could not close your eyes in your death, but now I do, black 

eyes. How they have left you, Son of my soul! I clean your pale, bleeding 

face. I clean and kiss your wounded heart, your pierced hands and feet. I 

caress your hands, which caressed so many souls. How the wound in your 

side hurts, where your heart beat with love for your Father and for all human 

beings. As your mother, I give you my last blessing; but you, as the 

Redeemer, bless me now.   



FOURTEENTH STATION: THE BODY OF JESUS IS 

PLACED IN THE TOMB. 

Juan: We are not able to prepare the body well, because the Sabbath is 

almost beginning. So we won't do everything; it will be something 

provisional.   

Mary Magdalene: We will come, as soon as Saturday is over, to finish 

embalming the body we will need some men to roll the heavy stone from the 

entrance. (They stand up)  

(Six or more faithful men, people, and soldiers lift the body of Jesus and 

place it in the tomb.) 

Soldier 1: By order of the Imperial judiciary, roll the stone at the entrance to 

the tomb, and the soldiers will stay to guard the tomb until Sunday. (The 

thieves die and are taken down from the cross)  

Reader: And so Jesus fulfilled his Passion and Death, for the sins of 

humanity. May this Way of the Cross enlighten us to encounter the mystery 

of Our Lord Jesus Christ. Amen.  

  



 


